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University of Nigeria, Nsukka
Office of the Vice–Chancellor
ICT/Innovation Centre
MINUTES OF ICT KEEP IN TOUCH (KIT) MEETING HELD ON 
TUESDAY, 9th May 2017 AT ICT CONFERENCE ROOM
Opening:

The Chairman called the meeting to order at 10:36 am. Engr. Chike Asadu said the opening prayer.
Attendance:

1. Dr. Olisa Okeke


Director/Chairman

2. Mr. Paul Oranu


Deputy Director

3. Engr. Chike Asadu


Deputy Director, Innovation

4. Mr. Uche Nwamarah


Website Lead 
5. Mrs. Ogechi Shadamoro

Project Lead.
6. Engr. Chidubem Obaregwu

Network Lead

7. Engr. Chidi Okpala


Network Section
8. Mrs. Ogochukwu Ikwuagwu

MITT Lead
9. Mr. Gbenga Ojedokun 

Finance, Rep.

10. Mr. Joseph Aneke


E-Market/I-transcript Lead

11. Engr. Ifeanyi Ozoko


Innovation Lead

12. Mr. Francis Enem 


Student Portal Lead
13. Mr. Innocent Anigbo


Secretary/Admin. Lead

14. Mr. Chukwuma Mgboji

Customer Care Lead

15. Engr. Akinniyi Ekundayo

Network

16. Engr. Sikiru Salawu


Hardware Lead

17. Mr. Ifeanyi Chielo


Webometric Lead

18. Mr. Chibueze Akobueze

E-Sec, Member
19. Mrs. Kelechi Nwabueze-Ekwuruibe
Observer

20. Mr. Laz Ekeke



Quality Assurance Lead
Apologies: 
None 

Introduction: Mrs. Kelechi Nwabueze-Ekwuruibe was invited to report on the UNN How to do project.
Minutes  

Adoption: The minutes of the last meeting was read and adopted through a motion moved by Engr. Chike Asadu and was seconded by Mr. Joseph Aneke.

Matters Arising:
Students Portal Management Team:
The Team Lead was directed to produce a process flow on how to handle course add and drop and to liaise with Mrs. Nwabueze-Ekwuruibe for her to update her own version of the process follow. 
On the pulling down of course module from the portal by Tenece as a result of its being muddled up, the following decisions were reached:

1. Benchmarking of all the courses offered in the university
2. Drawing comparison between the benchmarked course list and the ones hosted in the portal

3. Meeting with Tenece to discuss the result of number 2 above.

To carry out the exercise the Student Portal Lead is to coordinate, while he will be assisted by Customer Care Lead and Webometric Lead. The timeline for the exercise is one week from this day and to be followed by a meeting with the Director on Tuesday, 16th May 2017.
E-market Team: 

The Chairman suggested that the Lead should subsequently prepare their reports under the following captions: 

(a) Number of client spaces given out, and

(b) Amount generated during the period

Network Team:

On the faulty air-conditioners at the Data Centre, the Chairman directed the Innovation Lead to obtain quotations for four (4) new air-conditioners for Data Centre and to also look into the cooling systems at the CBT Centre in the Library. While on this, he should prepare estimates for the replacement of the broken glass at the cubicle in the CBT Centre. 
The Network Lead confirmed that the repaired wavion radios are still working very well.  He also reported that the internet network has recovered and improved following the near down time experienced in the last two weeks.
Electronic Paperless System:

The Customer Care Lead was asked to draft a letter to the Registrar on the implementation of   electronic paperless system for the university. 
Hardware Team:

On the pending 1st year students laptop issue, the Chairman reported that decision is being awaited from the Vice Chancellor on the way forward.

Data Management:
The Director informed the house that Engr. Timothy Amaechi will be working on developing a strategy for managing our documents electronically as well as the collection of all VC’s awards electronically for upload to the university website. He will be based at the ICT Zenith Bank Building for now.
ICT Centre at Ituku Ozalla:

The Director informed the house that he had discussed with Engr. Sikiru Salawu, for the later to supervisor ICT Centre at Ituku Ozalla for a period. This has become necessary due to the level of laxity at the centre.

TETFUND Budget:
The Director was not happy that the final budget document for ICT was not ready as was agreed during the last meeting. He urged the DD, Innovation to coordinate and ensure that the documents are ready by the end of work on 09th May 2017.
UNN How-To-Do List:

The project Lead, Mrs. Kelechi Nwabueze-Ekwuruibe explained what the project is all about – to produce a process flow of a step by step guide to both staff and students on how to do all ICT online related tasks. She also gave an update on the progress of the project - which is going through a final correction of the draft, significantly, change in the cover tittle from “Handbook” to “UNN How-To-Do. She was asked to circulate the work to members for validation before it goes public on the website by the end of the week.
SAGE Abuja Training Workshop Report:
Three of our staff. Mr. Chukwuma Mgboji, Mr. Gbenga Ojedokun and Engr. Ebere Mbakanma were sent to Abuja to attend the Digital Campaign Workshop Organized by Sage West Africa In Abuja on the 25th April, 2017. The organizers used the opportunity to introduced to participants their new product – SAGE 300 Application which is an upgrade of what UNN is using at the moment. Also it was recommended that the HR, ESS and some other SAGE modules be purchased to have a complete package.
Webometric Team: 
The Director cleared the air on the team Engr. Chukwuma Ngwoke belongs to, when he confirmed that the latter is still a member of Webometric team. 

On Website Survey:
Members have been given up to Friday, 12th May 2017 to post their comments on the survey questionnaire after which Mr. Ifeanyi Chielo can go public. 
Dr. Innocent Ogbue - (unnelearning website) Issue:
The Director reported that he had discussed the matter with the VC and it was agreed to put everything on hold for now until Dr. Innocent Ogbue, who resides in America, visits Nigeria, when the matter will finally be resolved.

On Remuneration for ICT Staff on CBT Exams

Mr. Nwamarah reported that their 3-man committee recommended that Tenece should pay our ICT staff members who invigilate in CBT Exams. A letter Tenece to this effect has been written and signed off by the Director. The Director advised the CBT Lead to expand the current list to include as many ICT staff members as possible to partake in the exercise.

Forthcoming ICT Conference:

The house decided that the conference will be a one-day event on Thursday, 29th of June 2017 here in UNN. Accommodation will be reserved for our Enugu colleagues. The planning committee was mandated to produce the final draft by Friday 12th May 2017. 
Adjournment:

The meeting was adjourned on a motion moved by Engr. Chidubem Obaregwu and was seconded by Mr. Chukwuma Mgboji.

Closing:
The meeting ended at 1:48p.m. after a closing prayer by Engr. Ifeanyi Ozoko.
__________________





__________________

  Chairman







         Secretary
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ICT - KIT MEETING AGENDA

Date: 19th May, 2017

Venue:  Zenith Bank ICT Building, UNN

1. Welcome

2. Introduction

3. Apologies

4. Minutes of last Meeting

5. Matters Arising
6. Final Copy of ICT Annual Budget Submission to Tetfund -  Director

7. Programme of the Forthcoming ICT Conference -  The Planning Committee

8. Actions Still Open - Breakdown of actions raised during the last meeting
9. Closing
UPDATED BREAKDOWN OF ACTIONS RAISED DURING THE KIT MEETINGs FROM 10th JAN. 2017……

	S/N
	Date of Issue Raised 
	Issue Raised by
	Issue(s)
	Responsibility
	Comment(s)

	Status
	Date Closed

	1.
	10/1/2017
	Director
	Follow up on Physical Planning Unit on the Design and bill of quantity of items needed for Construction of Security Booths for ICT Building
	Engr. Ifeanyi Ozoko
	Working with Physical Plan to get estimates for block work. 
	-Physical planning has released the bill of quantity; a covering memo has been attached to the bill as the Dir demands. 
	

	2.
	10/1/2017
	          “
	Engraving of ICT Equipments and the list
	Engr. Chinemere Igbokwe/Pearl/

John Ngwoke
	The engravement was done last year for only Tvs and refrigerators in ICT access bank only.


	-The engravement was started last year for only Tvs and refrigerators in ICT access bank building only.

	

	3.
	10/1/2017
	          “
	Meeting with Tenece on the repair of Network switches before mid-February deadline
	Engr. Obaregwu/

Chukwuma and John
	Meeting held. Still waiting for implementation from Tenece
	Same as before
	

	4.
	10/1/2017
	          “
	Network coverage of all faculties under Fibre Phase II Project
	Engr. Victor Donwa and Vitalis Ukwueze
	-A switch has been delivered to PG school.

Additional Switches are still expected.
	-additional switches yet to be supplied
	

	5.
	10/1/2017
	          “
	Drafting of the letter to be sent by registered mail to Zinox for frequent Fibre Cut at Ituku-Ozalla and asking for a refund to the University for the expenses incurred in reconnection.
	John Ngwoke
	- No letter was drafted attending to other pressing issues
	-Status still the same
	

	6.
	10/1/2017
	          “
	Meeting with Director on distribution of laptops to Deans of faculties
	Engr. Sikiru Salawu
	-  yet to discuss with Dir.
	-still as before
	

	7.
	10/1/2017
	          “
	Purchase of Network Printers – Two Black and White, and one colour printer and a robust photocopying machine for Zenith Bank ICT Centre
	Gbenga Ojedokun
	- A quotation has been sent to the VC and is waiting for approval
	-
	

	8.
	10/1/2017
	          “
	Discussion on the printing activities and how to commercialize the Centre
	Gbenga, Obi and Engr. Joseph Aneke
	- Further action will depend on when item 9 is approved and delivered
	-
	

	9.
	09/05/2017
	         -
	Validation of all courses being offered in UNN with those hosted in the students portal
	Enem Francis
	Open
	
	

	10.
	“   “
	         “
	Arrange Meeting between ICT and Tenece Management to deliberated on outstanding issues
	Chukwuma Mgboji
	Open
	
	

	11.
	“  “
	         “
	Quotation for 4 Air-conditioners for the Data Centre and also Estimate for replacement of broken glass for the CBT Centre
	Ifeanyi Ozoko
	Open
	
	

	12.
	“   “
	        “
	Follow up on Tenece and GS to resolve all the problems surrounding the GS Moodle Quiz
	DD - Oranu
	Open
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